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      Summary 

  

 The spread of g lobal network s and k nowledg e systems is associated 

with g rowing  uncertainties as well as opportunities, both for each 

society as well as for each individual. H owever, the opportunities 

provided by g lobalisation are essentially only open to holders of 

q ualified k nowledg e and extensive competence. H ence, the 

education system is the k ey to enabling  the individual as well as 

society to strik e a balance between the opportunities and risk s of 

g lobalisation. 

 While, in view of this back g round, the universities have a role to 

play as "ag ents of chang e",  they are themselves simultaneously 

influenced by developments in the economy and politics. The 

flexibility and competitiveness of the national hig her education 

systems will be decisive to whether they are able to k eep pace with 

international developments while also being  able to maintain the 

q uality of research and teaching . S imply defining  internationalisation 

as the mere exchang e of students and  teachers and participation in 

international research proj ects will not in itself suffice. R ather, it will 

be essential that each and every university, building  on its mission 

and its profile,  develops a comprehensive internationalisation 

strateg y that aims to achieve the transnationality of the university as 

a whole. 

 The G erman R ectors'  C onference (Hochschulrektorenkonf erenz  - 

HR K ) will fulfil its two responsibilities – namely to deliver operational 

services and to safeg uard its members'  interests – by advising  and 

supporting  its member hig her education institutions in the process 

of internationalisation and by developing  norms and standards in 

the course of the formation of a world hig her education system that 

aim to secure a realistic opportunity for G ermany' s universities as 

they eng ag e in the g lobal competition. H ence, it will represent the 

interests of G ermany' s universities and will provide them with 

services in respect of the G erman universities'  core 

internationalisation obj ectives. 
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1 .  Formi n g Gl ob al  Ci t i z en s an d  Doi n g Researc h f or Soc i et y:  
Respon si b i l i t i es of  t he Un i v ersi t i es 

The ed uc at i on  an d  t rai n i n g of the following  g eneration at 

G ermany' s universities not only aims to mak e young  people ready 

for their professions but also strives to q ualify them so that they can 

meet the req uirements of g lobal citiz enship. Along  with the 

rationality of the methodolog y and the log ic of the sciences in the 

choice of topics, researc h commits itself to the values of a civil 

society and to g enerating  new k nowledg e for society on the basis 

of this k nowledg e. H ence, the universities of the future are 

universities in the world and for the world. This orientation of the 

university of the future is a conseq uence of the challeng es that arise 

as a result of g lobalisation, including  in the field of scientific 

teaching  and research. They productively address these challeng es 

of g lobalisation by g rasping  the opportunities that it offers and by 

simultaneously endeavouring  to overcome and master the risk s 

associated with this process, such as have been seen, for example, 

in the commercialisation of the tertiary sector to the detriment of 

those in the world who have been denied access to hig her 

education. 

 

2 .  The Chal l en ges of  Gl ob al i sat i on  f or Soc i et y 

G lobalisation is a process which, starting  from the economic and 

political level, has far-reaching  implications, including  for academic 

teaching  and research. G lobalisation in the economic sector involves 

the internationalisation of mark ets with varying  values, social 

standards and productivity rates. In the field of politics, g lobalisation 

is, j ust lik e in the field of economy, shaped by g rowing  competition 

accompanied by processes of dereg ulation, privatisation and 

liberalisation. D ue to the ever increasing  interdependence of the 

mark ets, economic and political decisions often trig g er g lobal 

effects (crises and economic cycles). The spread of g lobal network s 

and k nowledg e systems via new information media facilitates and 

accelerates the g lobalisation process. This acceleration then affects 

the innovation of economic and social chang e as well as mark et 

developments and conditions, tog ether with increasing  volatility. 

This is why g lobalisation is associated with massively increasing  

uncertainties, but also with newly forming  opportunities, both for 

the individual society itself, as well as for the individual as such. 

This development mak es it necessary to deal with uncertainties, to 

restructure social conditions and the private living  environment 

more often, and to show g reater flexibility. It becomes increasing ly 

difficult to mak e rational decisions, because the rapidly chang ing  

conditions mean that long -term decisions, such starting  a family, 

wanting  children, a career or education, bear substantial risk s for 

individuals that lead to the instability of partnership, family and 

everyday welfare and well-being .  
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C onversely, the clear opportunities that present themselves in the 

g lobalisation process lie in increased productivity, in hig her living  

standards, including  in societies beyond the west, and in improved 

employment conditions and opportunities. These have to be 

g rasped. H owever, they only essentially present themselves to the 

holders of q ualified k nowledg e and extensive competence and sk ills, 

including  in non-specialised sectors. A risk  of g rowing  social 

inj ustice is associated with this, because the protection afforded by 

the family and the welfare state is dwindling , while those are full of 

opportunity who are able to deal comparatively better with the 

uncertainties as a result of their education and training , for example. 

While career entrants, mothers re-entering  the labour mark et, and 

the poorly-trained tend to be left facing  these uncertainties more as 

victims than as beneficiaries.  

To streng then the positive conseq uences of g lobalisation and to 

avert its neg ative conseq uences, social systems have institutional 

filters at their disposal, such as the employment system, the social 

system and, within certain bounds, also the family system. P articular 

importance attaches to the education system, above all in the field 

of hig her education. It is, as it were, the k ey to enabling  the 

individual, as well as society, to strik e a balance  between the risk s 

and the opportunities of g lobalisation. 

 

3 .  The Chal l en ges of  Gl ob al i sat i on  f or Un i v ersi t i es 

D evelopments in industry, the economy, politics, in communication 

and information technolog y, with their conseq uences, develop in 

the hig her education system throug h 

• extensive competition across and beyond national borders, 

• phenomena of hig h cultural diversity as a result of educational 
mig rants, 

• demog raphically associated conflicts between the older and the 
young er g eneration over access to (academic/ scientific) 
educational resources, 

• the state' s difficulties in financing  the hig her education system 
when access is broadened, and 

• the users'  expectations of the training  they receive in the sense 
of mark etable vocational and professional training . 

Addressing  and mastering  these challeng es is either easy or difficult 

for societies, as the case may be. A new divide will form between 

the educationally poor and educationally rich nations if, as 

expected, some 2 5 0  million students worldwide all crowd into the 

tertiary sector at one and the same time. 
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4 .  The Tran sn at i on al i t y of  Mod ern  Un i v ersi t i es as a 
Con seq uen c e of  Gl ob al i sat i on  

If the G erman hig her education system attentively addresses the 

g lobalisation process and its implications, it will, bearing  the 

framework s that exist in G ermany in mind, (demog raphic 

development, financing , "g rand" tradition), have to develop its self-

concept (or identity) in a g lobalised sense, and not only at so-called 

"E xcellence Universities". A university that ig nores the g lobalisation 

processes and the associated challeng es, does not stand a chance in 

the medium term, and probably not even in the short term. This 

applies to the individual university as well as to the G erman hig her 

education system as a whole.  

A world hig her education system will develop in the next few years, 

larg ely uncontrolled, naturally and org anically, due to mark et 

mechanisms. L eaving  this process to its own resources may mean 

that the outcome hardly corresponds at all with the ethical and 

political conceptions of the E uropean or even the G erman hig her 

education tradition. This is why a "delimitation" of G ermany' s 

universities cannot merely be restricted to meeting  B olog na and 

L isbon standards in teaching , to raising  research funding  in B russels, 

or to expanding  the international exchang e of students or 

academics within the scope of national or E uropean prog rammes. It 

would be a fundamental misunderstanding  to conceive of 

"Internationalisation" in isolation as an – albeit important – element 

within the scope of a hig her education strateg y. What is important 

today is not internationality in such a superficial sense, but rather 

the transnationality of each and every university as a whole.  

This means that a university must, in all the conceivable elements of 

its work  and business, perceive of itself as a creative part of a world 

hig her education system that is in the process of forming . It will be 

decisive that G ermany' s universities not only define their place in a 

world hig her education system now, but that they also themselves 

become active and contribute responsibly to the definition of this 

system. 

Internationalisation aims to achieve the transnationality of the 

university. This is why a sustainable and forward-look ing  university 

will define itself via its transnationality within the scope of the 

g lobalisation process.  

J ust as the profile and mission of each university differ in the lig ht of 

an increasing ly differentiated and diversified hig her education 

system, a university' s internationalisation strateg y is also "tailor-

made" and differentiated, embedded in the institution' s M ission 

S tatement. B uilding  on the basis of a vision of internationalisation 

that is borne by all the hig her education institutions, the k ey is for 

each university to develop its own internationalisation strateg y that 

appropriately considers the specific features of that university as 

well as the reg ional and national context in which it is embedded. 



 

 

6 

 

International Strategy of the German Rectors' Conference (H RK )  – P rincip les and  Gu id elines  

As far as internationalisation within the scope of the g lobalisation 

process is concerned, G ermany' s universities have a set of 

instruments at their disposal that has already proven itself in the 

some international setting s, a repertoire of measures that must be 

made use of. It can be tak en as certain that the q uality of G erman 

and foreig n universities will, in the future, also be assessed in 

respect of how they achieve internationalisation standards lik e 

these.  

 

5 .  The Task s an d  Framework s f or German y' s Un i v ersi t i es an d  
t he O pport un i t i es an d  Ri sk s of  Gl ob al i sat i on  

In their capacity as the world' s "future work shops", the universities 

face a hig hly responsible task  in the interplay between the 

opportunities and risk s of g lobalisation. G ermany' s universities will 

not be able to k eep pace with international developments without 

• Mak i n g t he Hi gher Ed uc at i on  Syst em Aut on omous of  t he 
St at e: To the extent that the state is withdrawing  from its 
responsibility for the financing  of the tertiary sector, it loses its 
claim to and opportunity for controlling  this.  

It will be essential that the universities responsibly establish 
forms of g overnance in the universities that j ustify autonomy 
rang ing  from curriculum desig n throug h to H R  recruitment and 
development. 

• Prov i d i n g New Forms of  Fi n an c i n g: Unhindered access to 
the hig her education system for larg e numbers of students 
cannot even be easily manag ed by educationally rich countries. 
It must be assumed that in the medium term only part of the 
costs for the hig her education system can be covered by the 
state. This will inevitably lead to initiatives in the free mark et.  

O ne of the task s will be to counter "uncontrolled privatisation" 
by means of exemplary private public partnerships. 

• Promot i n g En t erpri si n g Un i v ersi t i es: The chronic public 
underfunding  provided by the state for the hig her education 
system calls for new leg al forms and structures and new 
enterprising  models for the universities.  

It will be essential to harmonise the university' s academic role 
with its entrepreneurial control and manag ement. 

• In t rod uc i n g New Forms of  Learn i n g: The g reat demand for 
information and instruction can result in hig h social selectivity 
that presents societies with the difficulty of not being  able to 
produce enoug h adeq uately trained staff for their future. 

This is why it will be essential to facilitate access to open centres 
of learning , to virtual org anisational formats and to freely 
accessible courses and prog rammes  
(open educational resources). 

• St ren gt hen i n g t he Posi t i on  of  Gen eral  St ud i es: The g reat 
demand for scientific/ academic education and training  can 
retrospectively affect the school system all the way throug h to 
the hig her levels to the detriment of elements of g eneral 
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education. The political pressure on the state mig ht imply 
neg lecting  the humanities and social sciences in the funding  to 
the benefit of eng ineering  and natural sciences, thereby 
j eopardising  the normative, cultural foundations and traditions 
of societies.  

It will be essential that the universities themselves g ive their 
sustained support to these subj ects. 

• Del i v eri n g Cross-d i sc i pl i n ary Sk i l l s an d  Compet en c e: 
S tudents not only expect an academically hig h q uality education 
and training , but also the delivery of k ey q ualifications, such as 
an innovative capacity, an entrepreneurial spirit and 
teambuilding  and teamwork ing  sk ills. 

It will be essential that the universities do not rej ect this delivery 
of competence and sk ill because they believe it to be "below 
their level", but rather subj ect-specifically integ rate this into their 
curricula, for only they are able to deliver these competencies in 
the appropriate q uality. 

• Est ab l i shi n g t he Freed om of  Researc h as a Basi s f or t he 
Mod ern  Kn owl ed ge Soc i et y: The k nowledg e society calls for 
broadly pursued basic research that is alone able to open up 
new scientific horiz ons and to prepare young  people for the 
associated challeng es. R esearch also aims to promote 
k nowledg e-based companies from which it, in return, draws 
valuable ideas and sug g estions. 

It will be essential to protect the autonomy of researchers so 
that they are free in their choice of research topics and 
methods. In turn, this privileg e commits the researchers to 
appropriately place their k nowledg e at the disposal of society.  

F urthermore, the universities will have to respond to the 

conseq uences of the g lobalisation of teaching , learning  and 

research. M eeting  and mastering  the coming  challeng es that face 

the national hig her education systems will not be possible without  

• Di f f eren t i at i n g t he Hi gher Ed uc at i on  Syst em: The 
g lobalisation process will inevitably lead to a hig h deg ree of 
diversity and variety in the types of hig her education institutions 
found worldwide. 

It will not only be essential to mak e the q uality assessable, but 
must also assig n a k ey role within this system to those 
institutions that are not internationally active. In particular, this 
will involve meeting  reg ional values, interests and needs that will 
inevitably develop as reg ionalisation processes. 

• Set t i n g Ed uc at i on al  St an d ard s i n  t he Hi gher Ed uc at i on  
Syst em: The opportunity to operate freely in the mark ets of the 
tertiary sector bears the substantial risk  of intransparent q uality 
differences arising  that the users of the system will only become 
aware of too late or not at all.  

It will be essential to establish a world-scale q uality assurance 
system that secures educational standards all the way throug h 
to the actual classroom.  
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• Promot i n g t he Comparab i l i t y of  Degrees an d  
Qual i f i c at i on s: The mobility expectations of consumers and 
academic staff will exert substantial pressure on the national 
hig her education systems to converg e. The E uropeanisation of 
the hig her education area with the implied standardisation will 
have to be followed very q uick ly by an analog ous g lobal 
process.  

In so doing , it will be essential that the E uropean elements of 
the hig her education system as well as its transferrable 
traditions are safeg uarded in the g lobalisation process. 

• Deal i n g wi t h Un c ert ai n t y: The g lobalisation process with its 
risk s and opportunities calls for a fundamental mental chang e of 
attitude by (g lobal) citiz ens towards their education processes.  

It will be essential to enable them to deal productively with 
uncertainties and to derive opportunities from the chang es that 
are appropriate to their educational status. 

• Sol v i n g Quest i on s of  Ed uc at i on al  Mi grat i on : E ven under 
conditions of easier access to information and means of 
transport, a concentration of universities in western societies 
creates social selectivity on a g lobal scale.  

It will be essential that established universities facilitate access to 
the education and training  they offer, including  in developing  
countries and countries in transition, by establishing  spin-offs. 

• Assumi n g In t ern at i on al  Respon si b i l i t y: B y cooperating  with 
foreig n partner universities, G ermany' s hig her education 
institutions streng then these centres of research, education and 
training  for specialists and professionals and so promote 
development in other parts of the world. 

It will be essential in these activities that the interests and g oals 
of all participating  hig her education institutions are harmonised 
to create a win-win situation. 

• Ex port i n g Hi gher Ed uc at i on : The oblig ation to create access 
to hig her education for as much of the world as possible calls 
for new forms of provision worldwide: non-collaborative 
arrang ements, branch campuses, off-shore institutions, flying  
faculty, as well as collaborative arrang ements extending  from 
the recog nition of external courses without case-by-case 
verification via the authorisation of externally-developed deg ree 
prog rammes (franchising ) throug h to twinning  (double deg ree 
prog rammes). 

It will be essential that such diverse and varied forms of courses 
and prog rammes are also accepted at G erman universities, 
besides the traditional concepts.  

• Deal i n g wi t h t he Impac t  of  Teac hi n g,  Learn i n g an d  

Researc h i n  t he In t erc ul t ural  Con t ex t : The delivery and 

exchang e of k nowledg e must be adapted in line with the 

g rowing  interculturality within which these tak e place. 

G lobalisation in science, research and academia calls for g reater 

flexibility vis-à-vis diverg ing  expectations in respect of the 
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collaboration between students and/ or scientists and 

researchers at a university. 

It will be essential that teachers and learners are interculturally 

sensitised with the help of specific continuing  training  

prog rammes and are made aware of the fact that teaching , 

learning  and research in intercultural contexts mak es hig h 

demands on all involved.  

 

6 .  The HRK' s Task s i n  t he Gl ob al i sat i on  of  t he Hi gher Ed uc at i on  
Syst em 

Acting  on behalf of its member institutions, the G erman R ectors'  

C onference (H ochschulrek torenk onferenz  – H R K ) tak es on the task  

of representing  its members'  interests and of providing  appropriate 

services. Within the scope of representing  the members'  interests, 

the G erman R ectors'  C onference will, wherever decisions are made 

(e.g . G erman education policy, E uropean education policy, partner 

org anisations, pressure g roups,… ) pursue a strateg y of exerting  

specifically targ eted influence on the formation of a world hig her 

education system and, in so doing , will, in the medium term, also 

provide its member universities with a realistic chance of securing  

themselves a place in this system.  

G ermany' s universities will only be able to tak e their place in the 

g lobalisation process when they have also been strateg ically 

eq uipped for this process. This includes the fact that they must 

initiate measures and establish structures that enable them to be 

successful in the coming  competition. The H R K  is developing  such a 

set of instruments, is maintaining  and upg rading  this, is providing  

advisory and consulting  services as well as training  courses for the 

universities and is drawing  up new strateg ies, where necessary and 

appropriate, tog ether with other internationally active partner 

org anisations.  

In line with the universities'  mission to educate and train their 

students as g lobal citiz ens and to perform research for the 

continuing  development and advancement of societies (cf. 1 .) the 

H R K  will fulfil its two task s, namely of represen t i n g t he i n t erest s 

of  i t s memb ers and of prov i d i n g t hese wi t h operat i on al  

serv i c es. In the formation of a world hig her education system, in 

the development of national hig her education concepts, and in the 

provision of concrete support, the H R K  will develop norms and 

standards, will implement these, and so will ensure that a world 

hig her education system g ives its participating  hig her education 

institutions a fair chance, that it trains the coming  g eneration for a 

socially j ust world and that it, simultaneously, acts competitively and 

with a commitment to q uality.  
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 The H R K  s u p p o r t s  t he I n t er n a t i o n a l i s a t i o n  G o a l s  o f  G er m a n y ' s  U n i v er s i t i es  
 

  1 2 3 4 5 

 The U n i v er s i t i es '  I n t er n a t i o n a l i s a t i o n  G o a l s    K ey  Ta s k s  f o r  t he H R K  I n t er n a t i o n a l  D ep a r t m en t  
( C + B 4)   
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I Z  1  Assert ing  t h e int erest s o f  G erm a ny ' s univ ersit ies in t h e 
d ev el o p m ent  o f  int erna t io na l  st a nd a rd s  
 

     

I Z  2  S h a p ing  t h e E uro p ea n H ig h er E d uc a t io n Area  
 

     

I Z  3  S h a p ing  t h e E uro p ea n R esea rc h  Area  
 

     

I Z  4  R ep resent ing  t h e G erm a n univ ersit ies'  int erest s a t  k ey  
st ra t eg ic  l o c a t io ns a b ro a d  a nd  est a b l ish ing  G erm a n 
st ud y  p ro g ra m m es und  univ ersit ies a b ro a d  
 

     

I Z  5  I m p ro v ing  t h e m o b il it y  a nd  int erc ul t ura l it y  o f  
st ud ent s,  resea rc h ers a nd  sc ient ist s 
 

     

I Z  6  P ub l ic ising  o p p o rt unit ies f o r d o ing  st ud ies,  d o c t o ra t es 
o r resea rc h  a t  G erm a ny ' s univ ersit ies 
 

     

I Z  7  P ro v id ing  p ro f essio na l  a d v ic e a nd  sup p o rt  f o r f o reig n 
st ud ent s,  d o c t o ra l  c a nd id a t es a nd  resea rc h ers 
 

     

I Z  8  Ma k ing  int erna t io na l it y  t ra nsp a rent ,  b enc h m a rk ing  
a nd  c o m p a ring  it ,  a nd  set t ing  univ ersit y -int erna l  
inc ent iv es f o r t h e int erna t io na l isa t io n p ro c ess 
 

     

I Z  9  Ma na g ing  int erna t io na l isa t io n p ro f essio na l l y  a t  
ex ec ut iv e l ev el  a nd  d ev el o p ing  a n inst it ut io n-o w n 
int erna t io na l isa t io n st ra t eg y  
 

     

I Z  1 0  Ma k ing  f o reig n univ ersit ies int o  st ro ng  p a rt ners o f  
G erm a ny ' s univ ersit ies a nd  t a k ing  o n int erna t io na l  
resp o nsib il it y  
 

     

 

 


